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I. CYF CONTACTS

A. Board of Directors

Chairman
PaulaMcDowell

798-4353
Vice Chairman
John Blakley
537-8884

Treasurer
Kris Panagrosso
537-6781

Secretary
Deb Pothier
267-9868
Head Coach-Football 
David McDowell
798-0277
Head Coach-Cheerleading
Heather Parlee
537-6019
Concession Stand Coordinator
Brenden Healy
537-0139

Head Parent Coordinator
Donna Cassidy………………….. 537-2834

Public Relations
JimChristianson………………..
  334-5785
Football Equipment Manager
Mark Mascheck
537-0453
Cheerleading Equipment Manager..
Donna Kornbrath
537-0085
Medical Coordinator
To be determined
Registration Coordinator
Kris Panagrosso
537-6781

Ethics Committee Coordinator
Bill Starr
889-7280
B. Board Meeting Dates & Times

The CYF Board generally meets the first Wednesday of each month throughout the year at the Polish Club.  Meeting dates for the remainder of 2010 are as follows:

Wednesday, July 7 @ 7:00 p.m.  
Wednesday, August 4 @ 8:30 p.m. ** 

Wednesday, September 1 @ 8:30 p.m. **

Wednesday, October 6 @ 8:30 p.m. **

Wednesday, November 3 @ 8:30 p.m. **

Wednesday, December 2 @ 7:00 p
**Meeting time subject to change depending on practice schedule.  Check the white board at the Merchandise Shed for exact times and location each month.

In addition to monthly board meetings, a Committee Meeting may be scheduled to work on specific items for the upcoming month (i.e., Family Picnic, Awards Ceremony, etc.).  If you would like to help on a specific committee, please contact any board member for more information.
C. Football Coaching Staff

David McDowell, Head Football Coach Coordinator

537-8306

A-Squad

Todd Hemm, Head Coach………………..………. 537-8999

Assistant Coaches:  Brian Enrique, Chuck Rodriguez, 



Paul Provost, Scott Panagrosso, and 



Daren Harvey

B-Squad
Bill Starr, Head Coach

889-7280
Assistant Coaches: 
Robert Parlee, Christopher Fancher, David Hills, David McDowell, and Cory Brennan 
C-Squad
Mike Murray, Head Coach

 531-9059

Assistant Coaches:  Rick Barber, Scott Daniels, Mark Mascheck, Tom Brown John Slade and Dennis Kessler  

D-Squad
AJ Adams, Head Coach

873-3395
Assistant Coaches:
Kevin Fries, Brian Violette, Eric Gosse, 



Dominic Lombardo, and Michael Denker  

D.   Cheerleading Coaching Staff

Heather Parlee, Head Cheerleading Coach Coordinator
537-6019
A-Squad
Meghan McDowell, Head Coach
707-5833

First Assistant Coach:
Chas Rodriguez   

Jr. Coach: 
Elizabeth Galan
B-Squad
Kim Anderson, Head Coach

203-305-8622
First Assistant Coach:

Deb Pothier
Assistant Coaches: 
Donna Kornbrath and Brandi Cross


C-Squad


Alyssa Heald, Head Coach
537-4904 

First Assistant Coach:
Kelley Harvey
Assistant Coaches:
Deb Simonelli

Jr. Coach:
Jasmine Matos



D-Squad

Erin Egan, Head Coach


First Assistant:
Chantel Arajuo
Jr. Coach: 
Katie Cole

II.   INTRODUCTION TO CYF

A. History/Purpose

The Colchester Cougars were created in 1973 to promote mental and physical fitness of boys and girls by conducting CYF contests and thus develop character and good sportsmanship.  The purpose of this organization is to foster a sense of family, community and self-worth through the participation in Colchester Cougars Youth Football.  

CYF is a member of the Northern Connecticut Football League and as such is governed by the NCFL by-laws.  Other members of the NCFL include: Coventry (Panthers), Cromwell (Lions), Ellington (Roadrunners), Enfield (Ramblers), Portland (Panthers), Putnam (WPTP), RHAM (Andover, Hebron, Marlborough) (Rams), Stafford (Bulldogs), Tolland (Eagles), Tri-Town (Ashford, Mansfield, Willington) (Patriots) and Windsor Locks (Jets).

B. Player Age/Weight Restrictions

1. Age: League age: A player’s League age is his/her age on July 1st of the current year.   

a. D-Squad: Ages 6-7: Must be at least six (6) years of age and cannot turn eight (8) years of age on or before July 1 of the playing year.

b. C-Squad:  Ages 8-9; Must be at least seven (7) years of age and cannot turn ten (10) years of age on or before July 1 of the playing year. 

c. B-Squad: Ages 10-11; Must be at least nine (9) years of age and cannot turn twelve (12) years of age on or before July 1 of the playing year.

d. A-Squad: Ages 12-13; Must be at least eleven (11) years of age and cannot turn fourteen (14) years of age on or before July 1 of the playing year. High school students are prohibited from playing in the NCFL league.
2. Weight: All weights shall be determined by stripped weight wearing only necessary street clothing to permit player to be in public view. Official weight shall be taken on Weigh-In Day, Saturday, September 11th.  Players MUST make weight on weigh-in day.  If a player exceeds the maximum allowable weight for that squad, the player will have to move to the next squad up.  If that squad is full, then the player CANNOT participate for this season.  There are no play downs in the 2010 Football season.
a. D-Squad: Weight shall not exceed one hundred five (105) lbs.

b. C-Squad: Weight shall not exceed one hundred twenty (120) lbs.

c. B-Squad: Weight shall not exceed one hundred forty-five (145) lbs.

d. A-Squad: Weight shall not exceed one hundred seventy five (175) lbs. 
C. Cheerleader Grade/Age Requirements  

	Squad
	D
	C
	B
	A

	Ages
	6-7
	8-9
	10-11
	12-13

	Grades
	1 & 2
	3 & 4
	5 & 6
	7 & 8


Registered Cheerleaders will be assigned to squads based on their age as of the current season.  To maximize participation, the Head Cheer Coach Coordinator may move cheerleaders if their birth date is after July 1st.

D.   Uniforms

Players and cheerleaders are loaned equipment and uniforms.  These items are to be used during practices and games.  Game uniforms are only to be worn during games and for photographs.  Game jerseys must be worn at the player weigh-in on Saturday, Sept. 11th and the Pep Rally that evening.  Game jerseys may be worn to school ONLY if the coach gives permission to the ENTIRE team.  Cheerleaders may be asked to wear their uniform to the Pep Rally.  Cheerleaders may wear their game hair bow to school if their coach gives permission to the ENTIRE squad.  If players or cheerleaders stay later or arrive prior to their scheduled game, they must have a change of clothes.  Football and Cheerleading uniforms should not be worn as Halloween costumes.

1.  Football Uniforms

Players will be loaned the following equipment each season: helmet, shoulder pads, practice pants, practice shirt, game pants, game jersey, set of pads (2-thigh, 2-knee, 2 hip, 1-tail) and a web belt for use with the practice pants.  In addition to these items, one (1) pair of game socks, one (1) three-pocket girdle and one (1) mouthpiece will be given to each player at the start of the season.  (NOTE:  mouthpieces need to be cut to fit each individual. They should cover entire mouth and should not be cut to only fit front teeth.)  If your child wears braces or other orthodontic appliance, please check with your health care provider as to the proper mouth guard to wear.  Replacement of these three items are available throughout the season: mouthpieces are $1.00/ea.; girdles are $8.00/ea.; game socks are $7.00/pr.  Parents must supply players with an athletic supporter and cleats.  Additionally, no practice jerseys will be loaned to players if forgotten for practice.  If your child forgets these items or is not properly dressed, he/she may not be allowed practice or play.
Equipment and uniforms will be distributed in August.  Parents and players will be required to sign for all equipment loaned to each player.  No equipment will be distributed without parent signature!  Parents and players are responsible for returning all loaned equipment in good repair, CLEAN AND DRY, at the end of the season.  Return dates will be posted on the parent/white board and notices will be distributed.  
Any equipment not returned or damaged (aside from normal wear) will be billed at the following rates:

Helmet
$ 140.00

Shoulder Pads
70.00

Practice Pants
15.00

Practice Shirt
10.00

Game Pants
38.00

Game Jersey
70.00

Pads (set of 7)
15.00

Web Belt
1.00
*If the uniform(s) and/or equipment are damaged during the season, please notify the Football Equipment Manager as soon as possible.  Players should not be wearing uniforms that are torn/ripped or using equipment that is not secured.  Do not attempt to fix these without discussing with the Manager first.

Helmet Care: Temporary hair dyes permanently stain helmets!  Any helmets returned with these types of stains will be billed at a minimum of $85.00, depending on the type of helmet.  Name tags are on the back of the helmet.  Helmets should be returned at the end of the season with the name tag in place.

Uniform Care and Cleaning: DO NOT dry clean your uniforms. For best results, launder uniforms immediately after each wearing.  If garments cannot be cleaned promptly, they should be rinsed out and placed individually on rustproof hangers or hooks as perspiration/moisture may cause color migration of acid dyes.  
DO NOT leave wet or damp garments in a pile or laundry/travel bag.  All contrasting color items should be removed and washed separately.  Soak heavily soiled garments in cold water with a protein release agent (Wisk, etc.) for a maximum of 45 minutes.  Garments should be washed in a normal wash cycle immediately.  Use a mild detergent (pH under 10.0 pH) such as Ultra Tide, Tide, Tide Liquid, Cheer, Ivory, etc.  Maintain high water level in washing machine to minimize the mechanical action.  DO NOT use fabric softener; DO NOT pour sodium additives on athletic uniforms as discoloration or stains are, in most cases, permanent.  DO NOT use chlorine bleach.  

DO NOT dry on high heat.  For best results, allow garments to hang dry (particularly those containing spandex).  If hang drying is not possible, tumble dry on air dry setting.  Jerseys should be placed in dryer with the reverse side out.  Remove all garments immediately from the dryer after cycle is complete.  Excessive heat will cause garment shrinkage, discoloration, peeling of fabric and cracking of vinyl plastisol lettering inks.  
2. Cheerleading Uniforms
Cheerleaders will be loaned the following equipment each year: skirt, shell, turtleneck (C & D Squads) or bodyliner (A & B Squads), sweater, and cheer pants.  CYF will supply each cheerleader with bloomers that each cheerleader may keep at the end the season and possibly use for the following season.  CYF will also supply a game hair bow that may be kept at the end of the season.  Parents must supply cheerleaders with cheerleading sneakers and no-show white socks.  

Uniforms will be distributed during August.  Parents/Guardians and cheerleaders will be required to sign for all uniforms loaned to each cheerleader.  No uniforms will be distributed without parent signature!  Parents and cheerleaders are responsible for returning all loaned uniforms in good condition at the end of the season, CLEAN AND DRY.  Please watch the parent information board and notices at the end of the season for return dates.  Any uniform not returned, damaged or stained (aside from normal wear) will be billed at the following rates:


Skirt
$50.00


Shell
$75.00


Turtleneck
$10.00


Bodyliner
$40.00


Sweater
$85.00


Pants
$50.00


Pom Pom Set
$20.00


Warm Up Jacket (A Squad)
 $75.00
*Please notify the Cheerleading Equipment Manager if the uniforms are ripped or torn.  Do NOT attempt to repair on your own.

Cheerleaders who attend earlier or later games as spectators MUST wear/bring a change of clothes to the field.  This is a youth organization, and children want to PLAY before and/or after games; an expensive uniform is not a suitable play outfit.  Cheerleaders, who are in uniform, are not allowed to eat or drink any food or beverage unless the squad parent provides it.  The concession stand will only sell cheerleaders, who are in uniform, clear Gatorade or water.  

What you will need for cheerleading:

· Cheerleading Sneakers. The next sneaker fitting will be held on Tuesday, June 9th and Wednesday, June 16th at Cragin Library Norton Room B, 6:00pm to 7:30pm.  If you miss the fittings the website and sneaker information will be provided to you.  Sneaker pick-up to be determined.  A & B Squad cheerleaders participating in Competition need to purchase a second pair of sneakers to be used at Competition ONLY.  These sneakers should not be worn prior to competition.  Contact Donna Kornbrath or Heather Parlee with any questions.

· No-Show White Socks

· All A & B Squad Cheerleaders need a racer back bra to be worn with the uniform at all Cougar events.  Any cheerleader who does not have the proper bra will not be allowed to cheer.

· All A & B Squad Cheerleaders should consider wearing a mouth guard for practice, especially those cheerleaders with braces or orthodontic appliance.  Mouth guards for cheerleaders without braces can be purchased at CYF field for $1.00 or in sporting goods stores.  Cheerleaders with braces or other appliance should check with their health care provider as to the correct guard to wear.

· Cotton shorts/t-shirts (no denim or buttons) (for practice).

· Sweatshirt (no hoods)/sweatpants for cold nights (for practice).

· Back pack or Cougars bag, water bottle and bug spray.

A hair bow will be distributed and must be worn to the Pep Rally, all games and Jamboree.  Any cheerleader arriving without her hair bow will be required to buy a replacement.  Replacement hair bows will be available throughout the season at a maximum cost of $5.00 each.  Replacement hair bows can be purchased at the Merchandise Shed.  Each Head Coach will have a small supply of extra bows available for sale at away events.  A separate hair bow will be distributed to A & B Squad cheerleaders participating in Competition FOR THIS EVENT ONLY!

Uniform Care and Cleaning:  Do Not Dry Clean any part of the uniforms.

Polyester Uniforms (Skirts, Shells, Warm-up Jacket and Pants) Machine wash cold separately.  Use mild detergent and DO NOT BLEACH.  Remove promptly – do not let sit after spin cycle.  You can tumble dry on low heat, but we would prefer if you hang dry the skirts and shells.  Touch up with warm iron.  

Powerflex (A&B Squad Bodyliners and Sweaters) Machine wash cold separately.  Use mild detergent and DO NOT BLEACH.  Remove promptly – do not let sit after spin cycle.  Hang dry.  

C&D Squad White Turtlenecks Machine wash with similar colors.  Use mild detergent and DO NOT BLEACH as it causes the turtlenecks to turn yellow.  Dry on low or medium heat.

E. Withdrawal from the Program and Uniform Return

All equipment must be returned at the end of participation or end of the season, whichever comes first.  All football uniforms must be clean and dry, neatly folded in plastic bags labeled with your child’s name and squad.  Gallon-size Ziplock bags work best.  Helmets, shoulder pads, leg pads and belts should be returned with the uniform in a large paper bag labeled with your child’s name and squad.  All cheerleading uniforms must be clean, dry, and folded neatly. Cheerleading uniforms will be inspected at drop-off for cleanliness, staining, etc.  Any uniforms returned to CYF dirty and wet will be given back to the parents for proper laundering.

1. Early Withdrawals: If your child no longer wishes or is no longer able to participate in the program, please notify the Squad Head Coach and the Registration Coordinator as soon as possible.  All equipment must be returned within one week of notification.  Items can be returned at the field during any weeknight practice.  Parents/guardians may be held financially responsible for any items not returned within two weeks of notification
2. End of Season Returns: All uniforms and equipment must be returned at the end of the season.  Coaches will notify participants the date and time for returns.  Awards may not be given to a player or cheerleader who has not returned all equipment before the Awards Ceremony.  Parents/guardians may be held financially responsible for any equipment that remains outstanding after the Awards Ceremony. 

III.      PRACTICE & GAME SCHEDULES, DIRECTIONS and CANCELLATIONS

 A.  Attendance, Absences and Medical Considerations 

1. Attendance:  As with any sport, we are asking for a commitment from all participants. This means good attendance at all practices and games.   Players and cheerleaders are expected to arrive on time and with all necessary equipment. 

2. Absences: Excused: All players/cheerleaders are permitted to miss game and practices for extenuating circumstances only. A note from a parent explaining the reason for the absence is required to excuse the absence.  

3. Absences: Unexcused: If a player/cheerleader misses a practice or game and does not provide a note to the coach upon return, the absence will not be excused. Non-excused absences may result in the player/cheerleader being benched for a quarter of any game following the non-excused absence. Consecutive non-excused absences will require a parent meeting with the head coach. 

4. Medical Considerations: Some injuries, even those unrelated to CYF activities, require examination by a physician. In these cases, the participant cannot play/cheer without a doctor’s note stating the child can return to play.  If a participant misses three consecutive practices due to the same physical injury (excluding viral and bacterial infections), examination by a physician should be considered.     

Players may have reduced playing time at the coach’s discretion.

B. CYF Practice Schedules

As with the start of any new season, training and conditioning for all athletes is imperative for their safety. All players/cheerleaders should make every attempt to be at the field no earlier than 15 minutes prior to the start of practice and should not be left at the field unattended.  Please be sure that there is adequate adult supervision before dropping your child off or leaving the field.  All players and cheerleaders MUST bring water or a replenishing drink to each practice!!

One or more squads may move to other fields within the Recreation Complex to practice each night. All participants should be dropped off and picked up from the CYF Football Field (R8). 

Pre-season scrimmages for football may be scheduled.  These may be held at the Cougar field or at another location.  Squad Coaches will notify players of the dates, times and locations.  This information will be posted on the white board at the Merchandise Shed.  If CYF is hosting a scrimmage, we ask that all parents park at the baseball/soccer fields above to allow ample parking for our visitors.

1. Football Practice Schedule       

During the month of August, practices are Monday through Friday from 6:00 to 8:00pm for all squads. 

	
	A-Squad
	B-Squad
	C-Squad
	D-Squad

	Practice nights
	Tues/Wed/Thurs
6:00pm-8:00pm
	Tues/Wed/Thurs
6:00pm-8:00pm
	Mon/Wed/Fri

6:00pm-8:00pm
	Mon/Wed/Fri

6:00pm-7:30pm


After school starts in Colchester, the practice schedule will be as follows:  

2. Cheerleading Practice Schedule

Cheerleaders are to be dressed in cheer attire for every practice.  Cheer attire for summer includes; no show socks, cheer sneakers, soffee cotton shorts (no nylon, denim or short shorts), tank top (no spaghetti straps) or tee shirt and hair pulled into a pony tail or pig tails.  For cooler weather please be prepared with a sweatshirt and sweat pants (cotton).  Please make sure the proper undergarments (sports bras) are worn at all times.  No Jewelry.  Any cheerleader not meeting the dress code will be spoken with by the Head Cheer Coach and may not be allowed to participate for safety reasons.  

a. Summer Season Practice

During the month of August, practices are Monday through Thursday from 6:00 to 8:00pm for A, B & C Squads.  D-Squad - Monday through Thursday from 6:00 to 7:30pm. 

b. Fall Season, Jamboree and Competition Practice                      (Beginning Sept 13th) 
Practice subject to change due to gym availability
	
	A-Squad
	B-Squad
	C-Squad
	D-Squad

	Fall Practice* (field)
	Thursday
6:00pm-8:00pm
	Monday
6:00pm-8:00pm
	Thursday
6:00pm-8:00pm
	Friday
6:00pm-7:30pm

	Competition(Gym-TBA)
	Mon./Wed.
5:45pm-7:45pm
	Tues./Wed.

5:45pm-7:45pm
	N/A
	N/A

	Jamboree (Gym-TBA)
	N/A
	N/A
	Mon./Wed.
5:45pm-7:30pm
	Mon./wed.
5:45pm-7:30pm


*A & B Squad practices may be added and/or move to the gym as we move closer to competition      

C.   NCFL Game Time and Schedules

1. All SUNDAY games are played at the following times:

D-Squad

9:00am
- 11:00am
C-Squad

11:00am
 -  1:00pm
end time approx.
A-Squad

1:00pm
-   3:00pm
end time approx.
B-Squad

3:00pm
-   5:00pm
end time approx.

2. All SATURDAY games are played at the following times:

                     

D-Squad

2:00pm - 4:00pm
C-Squad

4:00pm - 6:00pm

end time approx.
B-Squad

6:00pm - 8:00pm

end time approx.
A-Squad

8:00pm - 10:00pm

end time approx.

2010 Tentative Regular Season Game Schedule is as follows:

	Weekend of
	Home
	vs.
	Away

	09/12/10
	WPTP
	vs.
	Colchester

	09/19/10
	Colchester*
	vs.
	Ellington

	09/26/10
	Tolland
	vs.
	Colchester

	10/03/10
	Coventry
	vs.
	Colchester

	10/10/10
	Tri-Town
	vs.
	Colchester

	10/17/10
	Colchester*
	vs.
	RHAM

	10/24/10
	Colchester*
	vs.
	Cromwell

	10/31/10
	Portland
	vs.
	Colchester 


NOTE: Game Schedule subject to change. Home games (*) may be changed to Saturday.  Parents and participants will be notified of changes.
Players and cheerleaders will be instructed by their coaches as to the time to arrive on game days.  As a general rule, plan on arriving at the field at least one hour prior to the start of your scheduled game to warm up and practice with your squad.                       Excusable and non-excusable absences will determine participation.
Coaches should be notified if a player or cheerleader is going to be late. 
Cheerleaders may not be allowed to participate in the half time routine or may have their positions change in the halftime routine, if late for pre-game practice.
***Directions to Other NCFL Fields (see the end of this booklet)***
D.  Practice and Game Changes and Cancellations

1. Practice Change/Cancellation

Practice may be subject to change or cancellation due to weather or field conditions.  Decisions are generally made by 4:15 p.m.  Please be sure that your squad parent and coaches have the proper contact information.  

An ongoing practice, especially in August, may be stopped due to weather, such as lightning or heavy rain.  We ask that you stay at the field during practice, especially on those evenings with the prediction of these weather conditions.  In some cases, participants will be sent home at a moments notice.  

Parents/Guardians should ensure that their child arrives on time and is promptly picked up from all CYF events.   In the event that your child is dropped off, parents/guardians should notify the coach of an emergency contact number and/or person in the event of an emergency.
2. Game Time Change/Cancellation    

Games may be cancelled or game time changed also due to weather or field conditions.  Per NCFL bylaws, the cancellation of an earlier game does not mean that all games are cancelled for that day.  The decision to cancel a game may be made on-site by game officials and/or members of each organization. Also, please be aware/warned that game time and location can be changed at anytime during a game day.
For game changes and/or cancellations, a squad phone tree may also be used.  D-Squad parents/guardians may be contacted very early in the morning (i.e. 6:00am) on game day by their coach or squad parent.  All parents should be sure that CYF has a contact number for weekends should this situation arise. 

II. Injuries

Safety is a primary concern. Extra care will be taken in addressing any reported injury.  Any football or cheerleading related injury, regardless of outward appearance, is taken seriously and will be treated as such.  We encourage participants to make known any injury to his/her coach immediately upon occurrence.

An EMT is present at every game.  If your child is injured during a game, the EMT and/or coaches may decide if further evaluation and/or an ambulance is necessary.  If your child is injured during a practice, the coaches may advise if further evaluation is necessary.

Your medical insurance is primary.  League insurance is secondary
III. Park Rules and Regulations/Parking Lot

It is our responsibility to maintain the field and facilities that we use.  The following should be kept in mind during practices and games:

1. Smoking, alcohol and other narcotics are prohibited in the park (this includes all wooded areas).   Smoking in the commuter lot is permitted (on the other side of the fence).  In consideration of the children, please smoke away from the gate entrance area.  Dispose of cigarettes in the waste receptacles located outside the fence.

2. Please remove all trash and place in the containers located at the field.  Children should leave the trees and flowers alone for all to enjoy.
3. Dogs must be leashed!  This is a Colchester Town Ordinance.  

4. The field and parking lot is not a playground for siblings of participants.  Please be sure to monitor younger children at all times.

5. Keep in mind that our parking lot is also a commuter lot.  Do not double park as you may be blocking a commuter or parent from leaving.  The parking lot should have a clear path for emergency services at all times.  Please do not park in the cone area near the field.   Additional parking is available up top at the other fields.  Local businesses may allow CYF to park in their lots for game days.   
VI. ETHICS GUIDELINES

A. Ethics Committee

With the growing concerns in Youth sports across the country today, CYF board and members of the 2000 season felt it necessary that our organization develop a committee to oversee all ethics concerns that might arise.  Each year parents/guardians, players/cheerleaders and coaches are asked to sign an Ethics Form before they are accepted into the CYF program.  At times, an individual may not follow what they have pledged on these forms.  Our goal as a committee is to be fair and equitable to everyone if one or more of these “pledges” are broken by any individual.  The committee is comprised of the following members:   

2010 Ethics Committee Members:

Bill Starr, Ethics Committee Coordinator…………………..889-7280               

John Blakley, Vice Chairman
            537-8834


Donna Cassidy, Head Parent Coordinator
            537-2834
If a situation concerns you, please feel free to speak with any committee member.  

*All Coaches and Board Members whose position may involve close contact with a player/cheerleader are required to undergo a mandatory background check provided by the Connecticut State Police.

B.  Examples of Unacceptable Behavior and Plan of Action

	
	Coach
	Parent/

Guardian
	Player &

Cheerleader

	1. Unsportsman-like conduct toward officials, coaches, parents/guardians, players and/or cheerleaders at practices and games
	X
	X
	X

	2. Fighting/arguing/ harassing/hitting/grabbing (including but not limited to officials, coaches, parents, teammates, players, cheerleaders and/or other members of the NCFL)
	 
	X
	X

	3. Use of foul language before, during and after a practice, game or other event.
	X
	X
	X

	4. Use of alcohol or illegal substance before a practice or game; use of alcohol/substance on-site (during and/or after a practice/game/event)
	X
	X
	X

	5. Smoking on/off the field, the bleacher area, or in any non-smoking area.
	X
	X
	X

	6. Not following the Code of Ethics (signed form).
	X
	X
	X

	7. Refusing to participate or wearing inappropriate attire.
	
	
	X

	8. Off field problems, i.e. school detention or suspension.
	
	
	X

	9. Inappropriate use of uniforms.
	
	
	X


We are striving to make a safe and fun atmosphere for all parents/guardians, players/cheerleaders, coaches and members.  REMEMBER we are all here for THE CHILDREN. During practices and on game days, we ask that you support all teams.  Applaud good plays, ignore errors, congratulate the winners and encourage the losers. 
EXAMPLES OF UNACCEPTABLE BEHAVIOR

PLAN OF ACTION UPON REPORT OF UNACCEPTABLE BEHAVIOR:

FIRST OFFENSE:  For Players/Cheerleaders: Coach will discuss actions with Player/Cheerleader and have the option to bench player/cheerleader for one game.  The coach must notify the parents, Ethics Coordinator and Head Coach of any action taken.  

SECOND OFFENSE:  Coach, Parent/Guardian or Player/Cheerleader will meet with the Ethics Committee and Executive Board to discuss disciplinary action (including but not limited to a one (1) week suspension from game participation/attendance). **For a player/cheerleader, a parent must also attend this meeting.

THIRD OFFENSE:  Coach, Parent/Guardian or Player/Cheerleader will meet with the Ethics Committee and Executive Board to discuss disciplinary action (including but not limited to suspension for the remainder of the season). **For a player/cheerleader, a parent must also attend this meeting.

NOTE:  In cases of severe violations, the Ethics Coordinator may at any time recommend to the Executive Board that immediate action be taken.    

GUIDELINES FOR DISPUTE RESOLUTIONS:

Issues may arise necessitating mediation to resolve disputes within the program.

Parents/Guardians should follow the following guidelines:

1. Take your concerns to the squad coach

2. If your issue cannot  be resolved by that coach, the next step is to see the head coach

3. If your issue is still not resolved, the next step is to see the Ethics Coordinator

4. If your issue still cannot be resolved by the Ethics Coordinator, the next and final step is to see the Executive Board

IV. Parent/Guardian Requirements

Every adult at a CYF or NCFL event should set the example of appropriate personal conduct.   

Parents/Guardians are required to support CYF with their personal time.  This includes volunteering, scheduled through the Head Parent Coordinator, and fundraising/buyout participation.  Buyout must be paid by the end of the first week of practice (Friday, August 6, 2010).  If the buyout is not paid by this date, then parents/guardians will participate in the current fundraiser.

Families that fail to support these CYF required activities will be reported by the Vice-Chair and Head Parent Coordinator to the Executive Board for review and possible withholding of the pre-registration package(s) for the following season.

VIII. Fundraising

CYF is committed to keeping our registration fees as low as possible.  However, the costs of uniforms and equipment are very high.  To meet our expenses, we have various fund-raising efforts planned for the 2010 season. This year’s goal for fundraising is $7,000 for new cheerleading and football field equipment.  Please help us make this happen!!!

A. Concession Stand: The concession stand is staffed entirely by volunteers, so all stand profits go directly to the program.  The stand is open during practices, as well as games, serving hot dogs, burgers, snack items, soda, PowerAde and water.  In addition, watch for specials such as chicken sandwiches, French fries, popcorn chicken and more. Contact the Concession Stand Coordinator (Brenden Healy) or the Head Parent Coordinator (Donna Cassidy), to sign up to help on specific days and times.   Each family is required to volunteer a minimum of three shifts in the Concession Stand.  Your cooperation is appreciated.  Also, please remember if you sign up and can’t make your shift to let the concession stand know so that we can reassign you spot immediately.

B. Merchandise: Although all profits from the sale of merchandise go directly to the program, CYF consistently keeps prices down to make it affordable to show your team spirit! Many items such as T-shirts, hooded sweatshirts, umbrellas, coffee mugs and many other items are available for purchase each practice night, PEP Rally Day and all home games. In addition, personalized items (such as warm-up suits and jackets) will be sold on a pre-paid order basis.  Forms will be available up to the middle of August.  Please check the Merchandise Shed for more details and order forms.

C. Sponsorship Program: This program is aimed at area businesses, as well as corporations.  Organizations such as the United Way and Aetna Employee Volunteer Match program have donated generously to our program.  Our sponsors are recognized each year by field banners, game announcements, thank you plaques and names placed in our year end Awards Ceremony booklet.  Please be sure to patronize our sponsors throughout the year.  If you know of any other companies that would like the high visibility this program provides, please see John Blakley, Vice Chairperson.  Remember:  donations need not be monetary. Many companies offer services rather than cash that can be very useful and of great help to our league!

D. Varsity Gold Cards: This year we will once again be selling discount cards.  CYF has been very successful with this program over the past few years raising over $4,000 each year.  We will have cards available for sale in mid August rather than waiting until PEP Rally day to begin this fundraiser.  Watch for notices posted at the field for further information.  See page 19 for more information regarding the sale of cards.

IX.     PEP RALLY DAY (Note: Times subject to change due to weather)
Pep Rally Day is scheduled for Saturday, September 11th. Many activities are scheduled on one day to save parents’/guardians’ time. Please check the information board at the field throughout August for updates. The concession stand will be open for the morning and again later in the day for your convenience.  The proposed schedule for PEP Rally Day will be disturbed prior to the event at the field and post on the webpage.
A. Weigh-In of Football Players ONLY (8:00 to 10:00):  

The NCFL Commissioner and members of the NCFL Executive Board will oversee the weigh-in procedures on the Saturday prior to the opening day game.  All Head Coaches (or their representative) will witness the weigh-in of each NCFL player of their respective squads, A, B, C, & D.  

It is MANDATORY that all players (not cheerleaders) be weighed in on this day, RAIN OR SHINE.   Each squad is requested to arrive fifteen (15) minutes prior to your weigh-in and line up in your roster order. 

Players MUST wear their GAME JERSEY.   Full game uniform (pants, pads and helmet) is not necessary for the weigh-in.

ANY PLAYER NOT MAKING WEIGHT AT THE END OF WEIGH-IN MAY NOT BE ALLOWED TO PARTICIPATE THIS SEASON.  
The weigh-in will be held on Saturday, September 11, 2010 at the following locations:

A-Squad……………….Ellington


B-Squad….……………WPTP

C-Squad…………….…Colchester

D-Squad…………..… .Stafford
Directions can be found at the end of this booklet.  Weigh-in will begin at 8:00AM with Colchester scheduled first at each location and will continue alphabetically every 10 minutes until every player has been weighed.  

	Colchester
	Coventry
	Cromwell
	Ellington
	Enfield
	Portland
	RHAM
	Stafford Springs
	Tolland
	Tri-Town
	  Windsor Locks
	WPTP

	8:00 am
	8:10
	8.20
	8:30
	8:40
	8:50
	9:00
	9:10
	9:20
	9:30
	9:40
	9:50


Once weighed and approved, players may leave and return to Colchester.   If a player is not approved, further direction will be given.

Parents are responsible for arranging transportation for their child(ren) to the weigh-in.  If you decide to have your child ride with another parent, CYF will not be held responsible for any injuries related to an accident.  CYF does not vouch for any driver as we have not analyzed their ability to drive, the vehicle’s condition or if the driver carries the appropriate insurance.  

B. Pictures (Date and time to be determined):  

Both players and cheerleaders should be in full uniform for photographs.  
PEP Rally and Blitz Sales to be Held at Schuster’s Park

Blitz Sale of Varsity Cards (1:00 p.m. to 2:00 p.m.):

Varsity Gold Card sales is CYF’s main fundraiser.  These cards are sold for $10 each and have a list of area merchants on the back who provide discounts listed on the card.  The card purchaser can then use the discount listed throughout 2010 until September 2011.  A sample card and list of merchants will be at the field.  The card may be used as many times as wanted during that year.  Each player/ cheerleader is required to sell a minimum of 10 cards.  Each family (more than one child in the program) is required to sell an additional 5 cards per family member up to three members.   
Cards will be distributed by mid August for sale.  Any players and cheerleaders who does not pick up there cards will still be responsible for payment of the cards on September 10th.  Each participant may go door-to-door (parent supervised), and visit relatives and friends.  Groups of players and cheerleaders may go to local area merchants to sell cards, but this must be determined and scheduled by CYF staff.  Do not go to local area merchants on an individual basis.  

Cougar staff will be at the field throughout this period for anyone needing more cards to sell.  Monies raised and any unsold cards must be returned to the Cougar staff by September 10th 8:00pm.  Families will be responsible for the $10 cost per card for any cards that are not sold and not returned, as CYF must pay Varsity Gold for every card not returned. 

For those parents who do not wish to participate in the fundraiser, a buyout option is available.  This buyout must be paid by the end of the first week of practice.  If not paid by this date, the parents/guardians must participate in the Varsity Gold fundraiser.

D. PEP Rally (1:00 p.m. to 4:00 p.m.):  
Football players do not need to wear their full uniform but should return to the field wearing their game jersey.  Cheerleaders may be required to wear their full uniform.   Parents: Wear your shirts!  Wear your sweaters!  Show your team spirit!  We will have a free hot dog and soda for each player and cheerleader, along with music and fun.  


Varsity Gold moneybag and top seller prizes presented

Hot dogs/soda distributed to everyone

Football Coaches and Individual Players introduced. Cheerleading Coaches and Individual Cheerleaders introduced & squads perform

X.   COORDINATORS

A.  Head Parent Coordinator:

One of the primary responsibilities of the Head Parent Coordinator is to recruit and organize volunteers.  The CYF program cannot run without volunteers. 

The Head Parent Coordinator will be collecting volunteer forms outlining some of the volunteer opportunities you can assist with throughout the season.  Please be sure to speak with the Head Parent Coordinator or any board member if you need more information about a particular task.

B. Concession Stand Coordinator:

The Concession Stand is open for players, cheerleaders and their families each practice night, weigh-in morning, “Pep Rally Day” and all day on home game days.  Therefore, volunteers are needed to provide this service. A minimum of three shifts per family is required, and training will be provided. Please see the concession stand coordinator (Brenden Healy) or the Head Parent Coordinator (Donna Cassidy) to sign-up.

Per CT State Law: Children under 16 are NOT allowed in the Concession Stand!

Also, parents should not be in the Announcer’s Booth, above the Concession Stand, unless they have received permission to do so.  Anyone younger than 16 years is not allowed in the Booth at all.  

Parents and children should not, under any circumstances, remove items from the Football and Cheerleading Equipment areas.  

XI. JAMBOREES, COMPETITION, POST SEASON PLAY and SUPERBOWL

Note:  Cheerleading Parents arriving for practice at the gym prior to 5:45 must check inside to be sure that a coach has arrived.  Do not leave children unattended.

A. Cheerleading Jamboree

This is a MANDATORY event for C & D squad cheerleaders.  The location for this event will be posted on the parent information board at the field later in the season.

Practices will take place in September and October on Monday and Wednesday evenings.  See page 12 for practice schedule details.  The location of Jamboree Practice will be posted on the parent information board at the field.  

Note:  At the conclusion of Jamboree, C & D Squad Cheerleaders practice will drop down to one or two nights a week to be announced of Jamboree. 
B. Cheerleading Competition
This event is on a voluntary basis for A & B Squad only.  

Practices for Competition will take place during fall practice.  See Page 12 for practice schedule details.  The location of Competition Practice will be posted on the parent information board at the field.  

Note:  Additional practices for Competition may be added in the two weeks before the event.  Parents will be notified accordingly of changes/additions. 

C. D-Squad Football Players’ Jamboree

This is a Mandatory event for all D-Squad football players. The exact date and location of the 2010 D-Squad Jamboree will be announced later in the season.  Typically, it is the 1st Saturday in November.  Generally, the Jamboree is held from 9:00 a.m. to 3:00 p.m.

D.  Post Season Play: A, B and C Squads: Playoffs and NCFL Championship

Every A, B and C squad team in the NCFL is ranked by their regular season record.  Playoff games may be played at different NCFL fields.  Specific locations will be announced later in the season.  

All three squads will participate in Post-Season play.  Squads will continue to practice as they continue to advance in the playoffs.  Practice schedules for post season may be modified/adjusted from that of the regular season practice schedule.  

Cheerleaders cheer at Post-Season games.  Practice may be held during the week if necessary.  The Head Coach Coordinator/Head Squad Coach will notify cheerleaders later in the season. 
The 2010 Post-Season Game Schedule is:

11/7/10: 1st Round of Playoffs: 1st vs. 4th in Conference

                                             2nd vs. 3rd in Conference

11/14/10: 2nd Round of Playoffs: Second round of playoffs would be held at the top ranked team’s field from each division, (A, B, C), with the highest ranked team playing the lowest ranked. 

11/21/10: Championship Game: Note: There is a small admission fee charged for attendance at the Championship Game.  This money is used to offset costs of hosting the game.  Only those participating in the game (players, cheerleaders and coaches) are admitted for free.

V. AWARDS CEREMONY

Every CYF player and cheerleader who completes the season will receive a participation award.  The CYF Awards Ceremony is tentatively scheduled for Sunday, December 5th at Bacon Academy Auditorium. All players, cheerleaders and their families are welcome to attend.  Look for updates on this event in late October. 

VI. Directions to NCFL Fields

Cromwell                    
Pierson Park               (off Route 372/West St)

From Hartford:  Take I-91 South, Exit 22S, to Route 9 South (left hand exit).  Take Exit 19, RT CT-372/West Street.  At light take a left onto RT372 heading east. Follow for approximately 1.5 miles; Pierson Park will be on the right hand side before police station.
Coventry                               Miller Richardson Field
                       Route 31

NCFL Directions: From Hartford:  Route 84 east to route 384.  384 to the end, stay in left lane and follow 44 to Coventry.  At 4th traffic light (by Highland Park Market) take a right onto rte 31.  Stay on 31 approx. 5 miles through town.  Field in on right.

Other directions to Miller Richardson Field: Take Rt. 85 N to Route 66 East (right) in Hebron.  Follow for 7-8 miles.  Continue straight onto Route 6 East in Willimantic (brief highway like road). Take the exit for Route 32 (Stafford Springs/Willimantic).  Take a left onto Route 32.  Follow for approx. 3-4 miles.  Take a left onto Route 31.  Field is on left approximately 2-3 miles down the road.
Ellington                      Brookside Park, Hathaway Road       (off Route 140)

From Hartford:  Rt. 84 East to exit 64.  Follow Rt. 83 north to Ellington.  Take left onto Rt. 140West.  Brookside Park is approx. 2 miles on right.

From Mansfield/Tolland:  Take Rt. 74 West to Rt. 83 North to Ellington.  Take left onto Rt. 140West.  Brookside Park is approx. 2 miles on right.

Enfield                                    Enfield High School                   1264 Enfield St


91 North towards Springfield

Take Exit (46) King St.  At top of the ramp take a right. (Rt. 5 North).  Follow Rt. 5 approx. 2 miles. After the fifth traffic light, the high school driveway will be on the left. (This driveway is 2-houses after The Enfield Congregational Church)
Enfield second field
Fermi High School 
124 North Maple St.
I-91 take Exit (47E) Hazard Avenue, RT 190 E, toward Hazardville / Somers. Follow RT 190 approx. 2.7 miles. Turn left on RT 192, North Maple Street end at Fermi High, approx. 1-mile
Portland
Portland Football Field

From Rte 9 South to the Arrigoni Bridge exit.  Take this exit and remain in the right lane.  Bear right and go over the bridge and follow this road straight through 3 lights.  At your fourth light take a left.  The field is on the right.

From Hebron Follow RT 66 to the end of Main Street in Portland; take a right follow this Main Street through 3 lights. At your fourth light take a left. The field is on the right. 

WPTP (Putnam)
                                                42 Keech Street                                      



From Hartford:  Take I84 to Exit-69 (Rt-74). Follow Rt-74 to Rt-44. Take LEFT onto Rt-44. Follow approx. 4 miles to Rt-198. Take LEFT onto Rt-198. Follow approx .8 miles to Rt-244. Take RIGHT onto RT-244. Follow for 6.5 miles and Rt-244 will turn back into Rt-44. Follow 44 for 3.5 miles then take a LEFT onto Sabin St, (it’s the first left after the Day Kimball Hospital). Take first RIGHT onto Recreation Drive. Take first LEFT onto Keech St. Field is on the left.
From Route 190: From I84 (or from the Stafford area) you can take Exit 73, Route 190, Union. Take RIGHT off ramp onto Rt-190. Go approx 2 miles. Turn RIGHT onto Rt-171 through Bigelow Hollow. At top of Bigelow Hollow stay LEFT, which turns into Rt-197. Follow Rt-197 approx 3.6 miles. Take RIGHT onto Center Rd. Take first RIGHT onto Bradford Corner. At the end of Bradford Corner take a LEFT back onto Rt-171, (short cut). Stay on Rt-171 for 5 miles to Rt-169. Turn RIGHT onto Rt-169. Follow Rt-169 for 2.7 miles. At the light turn RIGHT onto Wicker St. Wicker become Keech St; the field is down on the right.

***For your reference, Field is approx 1-hour from Buckland Mall. Plan accordingly 

RHAM



From Rte 85: Take right onto Rte 66, left onto Rte 316 to end at Rt. 6.  Take a left at light and first right onto Long Hill Rd.  Field will be on the left approx. ½ mile.

Stafford Springs
Olympic Field
Olympic Avenue

From 190 East:  take a left onto Rte 32 at light (approx. 2.5 miles from Rte 30 Junction at Getty Station) Take your first right off of Rte 32, immediately across from the Getty Station on the field.

From Rte 190 West:  take a right onto Olympic Ave approx. 1.5 miles from the center of town (rotary) just across from Dillon Ford. Follow Olympic Ave around to the left onto the field.

Tolland
Tolland High School Field, High School Road
(off Route 74)

From Hartford: Rt.84 East to Exit 68 (195-Storrs) At the end of ramp take a left onto Rte 195. Go approx. ¾ miles up hill to stop light at Tolland Green.  Take right onto Old Post Rd.  Proceed ¼ mile to end of road and take right onto Rte 74.  Go approx. ¾ mile on 74 past Bills Auto. Road curves to the left.  Take first right onto Old Cathole Road.  Go ¼ mile and High School is on right.  Take 1st driveway leading into school and go straight back towards fields.  

Tri-Town



From Colchester:  Route 85 to Hebron.  Take a right onto Rte 66.  Go straight onto Rte 6.  Take second Exit (Rte 195).  Take a left onto Rte 195.  Follow Rte 195 approx. 2 1/2 miles and take a right onto Rte 89, Warrenville Rd.  The field is on the right.

Windsor Locks
 Windsor Locks High School
South Elm Street

From 91North or South:  take exit 45 (Warehouse Point) Proceed west on Rte 140 across the Connecticut River. At the light, continue straight to the “T” Turn left and proceed to the next stop light (Elm).  Turn right.  Go to the 2nd stop light, which is South Elm/Volunteer.  Turn left.  Entrance to High School is just past St. Robert Bellarimine Catholic Church on the left.
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Cougar Creed 








If it comes your way……………..Catch It


If you drop it…………………….Pick it Up


When you’re tired……….Keep on Going


When you’re losing.........Keep on Trying


When the coach speaks....Pay Attention


If you lose………….…….Practice Harder


If you win…………..BE A GOOD SPORT!
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